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Round Two

Applying the 80/20 Rule With Adobe + Excel 
and Segmenting Top Revenue Drivers from the 
Long Tail
Martine Jørgensen
Accrease
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The everyday problem: Which data should we care about… really?

”As an analyst I want to 
be able to identify which
customer segments or 
products that drive the 
most revenue”
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We need to cut through the noise

Which metrics are actually answering my 
question?
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80% of the results come from 20% of the 
effort

Pareto Principle aka ”the 80/20 rule”

It was discovered by Vilfredo Pareto
in 1896 and became a model later in 
the next century. 
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Why It’s Interesting

 Shows that a few products likely drive the bulk of revenue

Creates an easy way of categorizing products  

Helps us focus on high-value segments for personalization or promotions
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Let’s borrow this idea

”As an analyst I want to be able to identify which products that drive the 
most revenue”

© 2025 Adobe. All Rights Reserved. Adobe Confidential.

Start with a revenue table in AA



9/3/2025

5

© 2025 Adobe. All Rights Reserved. Adobe Confidential.

Export this data (from table or report builder)
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Have fun in Excel with some formatting
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Calculate % of total revenue and cumulative % of totals

% of Total Revenue Cumulative % of Total

“How much of the total revenue has been accumulated up to and including this product.”
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Calculate % of total revenue and cumulative % of totals

Now we know the minimum revenue for the products that contribute to 80% of revenue
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Back to Adobe Analytics 

Create metrics in Analytics:
If the product revenue is greater than 
or equal to the revenue at the 80% 
mark, then it can be categorized as 
Top 20 % Products
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Then we create the metric for Long Tail Products
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Throw the metrics into a table with revenue metric
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Use the combo chart

Actions:

 Create a segment with those top products to use in personalization or promo targeting.

 Analyze the long tail products, do they perform differently in areas like conversion, time spent, entry source 
and many other dimensions

Top 20 %
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Use Top 20% Products and Long Tail Products as segments 
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Why it’s powerful

Focus on impact

Clear narrative

Actionable simplicity

“Here’s where 80% of our revenue 
comes from - and here’s how the 
rest behaves differently."

“Let’s change our marketing effort  
for some of the long tail produts”
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